Option A:

Town audits, place
plans and community
visioning: the models
and toolkits on offer




The Path of a Plan

Agree &
Implement

Your Place Plan

Draft

Your Community
Vision/ Place
Plan

Audit

Your
Place
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! Set Up

Find Out

About People
& Place

Sets out local level planning
guidance on the use and
development of land

Links to planning policies set
out by your Local Planning
Authority

Written by local people who
know the area well and can add
more detail to the work done
by the planners

Can link to other local /
Community Plans on a wide
range of issues

Through creative collaboration
with local planning authorities,
local communities can develop
community-led guidance to
help achieve local aspirations
and improve community well-
being.

Planning Aid Wales
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Understanding Your Place/Town (Set Up)

= Where will the team meet, and how often?

» What skills do you possess? What skills are
missing?

» What is the role and responsibility of each
team member?

» How will you communicate with each other
and with the wider community?

» What is the Place Plan area and boundary?

= Are there neighbouring communities
undertaking similar place planning
exercises?
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Understanding Your Place/Town (Find Out)

= Context & setting

» People & place

= Buildings & facilities

= Public space

= Access and connections
= Streetscape

Understanding lones
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Context/Setting

Credit: https://www.google.com/maps




Understanding Your Place/Town (Audit)
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People & Place: Applying UWP to Place/Town Plans

Community Assets

' (D:eall Lleoedd Population

UrZ(r;:r[;tanding List of Places | Map of Places | Neighbourhood Maps | Your Plans Residential Population Mid-

Welsh Places Resichant Housshold 2011 Residant Population 201 Year Estimate 2017
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People & Place: Applying UWP to Place/Town Plans

Abergele - Abergele

Ot éyears

StoOyears 75 years and over

1010 15 years 8510 74 years

161024 years 451064 years

2510 44 years

| sector jobs

Abergele - Abergele

Agriculture, foresiry, fishing
Nining, quanying U fizamh and sosisl work

Manufscturing Edgucstion

Construction__ Pubic administration

Wholesale & rétal Sioport senvices

Transport and storage Professional, scientific,technical

Accommodation and food services | \ Real estate

Communication Financial
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Understanding Your Place/Town (Audit)

Number of essential
services within 15
minutes on foot
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Understanding Your Place/Town (Audit)
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== Harlech Survey

Issues and Challenges

P
\_* ) Please provide one word that sums up Harlech now?

'(f)' What do you see as the main issues and challenges for Harlech in going forward (choose three from the
following)?
|:| Harlech is not mesting its tourism potential |:| Deterioration of former St David's Hotel site
Harlech is a day visiter destination and not a base to stay or |:| Linkage between top and bottom town is poor

explore from .
|:| The town centre lacks choice of shops and services

Lack of hotel accommeodation of right quality and appeal C rls
|:| The conditicn of the town centre is deteriorating

Closure of main college building cwned by Adult Learning Wales
I:‘ Lack of employment is not retaining people especially the young

Future of Theatre Arcudwy
|:| Funding climate is changing which is creating uncertainty

J0go o

Royal St David's Golf Course is not mesting its petential



Understanding Your Place/Town (Audit)
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http://www.proboscis.org.uk/

Understandmg Your Place/ Town (Audit)
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Understanding Your Place/Town (Audit)

| ROOTED IN PLACE WHERE Wlll
“wmsgmF= _a@¢ CALDICOT
Y PSEF BEIN

| COME&HAVE

YOURSAY : A
| : |

Come have your say on
10am-7pm, Tuesday 16 July
at 31 Newport Road
#RootedInCaldicot




Your Community Vision/Place Plan
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Your Community Vision/Place Plan
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Embracing WBFG Act

A globally
responsible
Wales

A Wales of
vibrant culture
and thriving
Welsh

Language

A Wales of
cohesive
communities

A more equal
Wales
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Balancing short term needs
with long term needs.

Using an integrated approach,
balancing social, economic
and environmental needs.

Involving others and
considering their views.

Working in collaboration with
others.

Putting resources into
preventing problems

chris
jones



Your Community Vision/Place Plan
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Your Community Vision/Place Plan

Between coast and hllls,Abergelelsknownasamnoenhe
Vision -oommunltythat has a heart and is memorable for a dlverslty
j‘taklngplaueaswellasbaseto.. q

Themes

Goals

Access & Infrastructure Business, Jobs & Tourism

Community, Health &
Well-Being

. ngs from the‘_South %ast ; »Old School Site
velopment Site to Town Centre eEnhance Pensarn Promenade Area .
. *Develop a Community Hub Venue
» Develop and Implement a Town oImprove Street Cleanzing -lmp‘:'ovep Bariire Maﬁ patrlk .
Centre Parking Strategy «Develop a Brand and Identity for the «Giirych Castie~
» Reinstate Pensarn Sea Defences Town Restore/Support/Protect
z Io;‘nen Semelatiic Mace e e *Develop 2 Digital Campaign -Id;nﬁw and Provide Burial Space
SOene eImprove Broadband Speed/Connection - :
* Improvements to Sea Road - Town WiFi PD:)}':JS ? g‘e@:fg':e Ak/Gardening
Including Bridge »WiFi for Penzarn Promenade Area «Pensarn Flats Regeneration
. $etter Bus Shelters Throughout the o Tourism Signage Share
own

o Town Signage for Footpaths
e Town Gateway Improvements

To diversify and raise the quality of To use natural, green, heritage
local shops. services and experiences and cultural assets for the well-

that is wrapped with the Abergele brand being of local people and provide
with on street and online promotion 21% century homes for residents

and marketing

Measuring Local Business Growth, Diversity of Uses & Activities, Cross Community Working, Social Cohesion,
sSuccess Healthy Residents, Inter-Generational Activity, Use of Local Facilities, A Higher Quality Town Environment




Toolkits: Place Plans

Place Plans
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http://www.placeplans.org.uk/

Toolkits: Shape My Town

'me to get
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Four steps to make an impact in your area:

Step 1: Getting Started

Step 2: Studying Your Town

Step 3: Comparing Your Town

Step 4: Making a Plan for Your Place

7) Qe Leoead http://www.shapemytown.or ]OlleS

Understanding
Welsh Places


http://www.shapemytown.org/
http://www.shapemytown.org/getting-started2
http://www.shapemytown.org/studying-your-town
http://www.shapemytown.org/comparing-your-town
http://www.shapemytown.org/planning-for-the-future

Toolkits: Understanding Scottish Place Standard

e

Place Standard -

How good is Our Place?
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https://s3-eu-west- Chl‘is
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https://s3-eu-west-1.amazonaws.com/stpfiles/resources/Your+Town+Audits/YTA+User+Manual+2017.pdf

Key Lessons

NI NI NI N NI

AN N NN

Understanding your need and purpose

Purpose shapes your team

Resourcing it

Consultation and communication plan

Fit with policy and direction — e.g. WBFG Act
Activating the community — assessing its people
and place

Mix of desktop (UWP) and out n about

Sharing what you know — issues and need
Visualise your vision

Human and physical assets and actions
Understand your goals and what they will look like

Sr{g’;rrl;tanding lones
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“Alone, we can do so little;
together we can do so much” (Helen Keller)
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