
Cardigan /Aberteifi
What we are doing in our town



Background

 Clive Davies

 Cardigan Town Councillor

 Mayor 2016-17, 2020-2021

 Ceredigion County Councillor for Penparc

Ward and Digital Champion

 Member of the Town Centre Partnership

 Cardigan

 Over 900 years of history

 Population circs 4,200

 Circa 80 independent traders 



Town Centre Partnership

• Formed in 2016

• Membership is from broad representation of Cardigan

• Arts, Education, Local Authority, Town Council, Traders, 
Civic Trust, Tourist attractions, Event organisers.

• Meet quarterly and set agenda covering plans for next quarter, 
longer terms plans, brand considerations for town, place plan , 
well being plan and projects and sources of funding



Town WiFi

and 

App

 2016 – EU Funding approved in 2 

phases, feasibility and actual 

implementing.



Our data sources

 Town WiFi passers by (no interaction with visitors)

 Town WiFi logins (Email addresses for opt-in newsletter)

 Town App (demographics)

 Future Plans – LoRaWAN and IoT (Town “wellbeing” dashboard)

Anonymised data is owned by the Town Council, and used for the benefit of the town.



Located 
Across the 

Town Centre



“Cardigan Town WiFi”  (optional login)



Cardigan Town Visitor App
 Available for iPhone, iPad, Android Phone and 

Tablet.

 Free to download from Apple AppStore

or Google Play.

 Available in Welsh and English.

 Provides everything needed to know about the 

Town:

 Selection of retail shops

 Places to have a meal

 Visitor attractions

 A guided Town walk 

 The history of Town

 The Annual Events

 Updated regularly.



Our Town App – Shopping



Our Town App – Eating



Our Town App – Our History



Our Town App – Town Map

 Licenced and 

kept up to date 

with changes in 

Cardigan

 Is the same as 

planned maps 

for all car 

parks



iBeacon (Works with the Town App)

 Located around Cardigan Town

 Used to inform and guide and sometimes 

entice

 Shopping

 Heritage / History



Blended Analytics



Data from the Town WiFi Scheme.

 Traffic Flow.

 Footfall.

 Dwell Time.

 Frequency of visits.

 Are they tourists (new).

 What days are busiest / quietest.

 What time of day is the busiest /quietest.

 Which part of town gets busiest over a day.

 How many use the WiFi to browse.

 What (in general) does the WiFi get used for 

e.g social media platforms.



Data from the Town App.

 What are our Unique Selling Points.

 What are popular shops/ hospitality for the 

visitor to Cardigan.

 Eating /shopping.

 What elements of our history/heritage is 

popular.

 What kind of age groups are using the App.

 Which country or region are they from.

 UK breakdown for staycations.



Historical Data v Current (WiFi).
 Data reflects COVID crisis

 Tourist numbers similar but local people 

stayed away

 Shielding /avoiding crowds 



Future – Blended data to inform policy.

 In addition to the current sources of data

 Localised Weather (IoT).

 Air Quality (IoT).

 Noise (IoT).

 Business turnover (Survey returns).

 Social spatial dynamics. 

 Creating a 360 degree picture of a Town’s Health

 A Market Town Fit Bit



Selling Cardigan



Using Social Media / messaging for analytics.



Using Social Media / messaging for analytics.



Using Social Media / messaging for analytics.



Newsletter to opted in users.

 Using MailChimp.

 2000+ on Circulation.

 Events for next 3 months.

 Online shops.

 Special Offers from shops.



Events – Some images -Winter



Events – Some images -Summer





Stakeholder Usage



Data driven decisions. 
 Detect total client visits.

 Optimise staffing by time of day.

 Analyse visitor dwell-time and repeat frequency.

 Optimize and run A/B tests to see if changes in one variable affect outcome of measurable parameters 
(e.g. free parking, pedestrianising).

 Analyse data with external factors (e.g. weather).

 Prepare town for weekly or seasonal fluctuations by optimising advice on opening, events.

 Evidence demand using historical information .

 Funding and campaign evidence.

 For justifying a new facility in the town.

 Measure footfall/dwell before and after the project.

 Other Voices Cardigan (Collaborative event with Ireland).

 Cardigan Skate Park.

 Cardigan Lantern Parade.

 Cardigan Carnival.

Data helps inform decision making in an opinionated environment.



Distributing this information.



Distributing this information.



Distributing this information.

 Other information conveyed



Customer have said they like using the free WiFi in town and its fast, useful too 

with no mobile signal in parts of town centre

Tom Samways - Butcher - tsamwaysbutcher.co.uk



We align our Social media and consider footfall  opening hours and also for our 

night time opening offers

Catrin & Osian - Crwst – Crwst.cymru



I receive the analytics and always read them, it always make interesting reading. It will be 

valuable as the information accumulates over time, to see how visitor numbers correlate with 

turnover and the demographic.

Rod - Mundos- www.cardiganbaycompany.co.uk



We receive the monthly report, I think its great and the stats are really helpful. The comments 

are interesting , with time being short we would welcome a more visual summary such as 

infographics.

Jackson Lynch – Pizza Tippi - pizzatipi.co.uk



Good to know what the seasonal pattern is and what goes on in summer months, especially the 

American Cruise Ships from nearby Fishguard. (App loaded by visitors on route from port)

Ann Barlow – Crafters Cwtch -facebook.com/crafterscwtch



Geraint James - Awen Teifi - awenteifi.com

It is a useful information to see specific events or decisions make a 

difference , such as the free parking.



The stats we receive from the data collated from the town WiFi gives businesses such as 

ours in the town, the opportunity to understand more deeply footfall, length of stay of 

visitors and returners to the town. All valuable information when trying to plan menus, 

opening times and craft courses.

Suzi Park – Stiwdio 3- stiwdio3.cymru



The monthly report provides a useful insight into past month, past year , footfall patterns. 

Gives us feedback on event draws and the impact in Cardigan in numbers and dwell time 

when we have a concert. 

Jonathan Thomas – Cardigan Castle - cardigancastle.com



Ben Robins - Tonnau – tonnausurf.com

Always useful. Keep sending me them please. The Quarterly News is useful for me to 

promote sales and of line offers at our online shop and high street shop.



Other Projects



Other Projects



What next.

 Cardigan is too small to generate funds from a BID structure.

 Project based funding sources

 As part of the town centre partnership further develop ideas 

around 

 Digital skills

 Teifi Basket – click and collect

 Town Dashboard for sensor technology (Internet of Things)

 Carbon neutral using local generators and IoT smart meters

 Making the town economically strong, engaging, relevant, 

diverse, adaptive and more so now experiential

 @CliveBronydd Clive Davies Ward Penparc


