Cardigan /Aberteifi
What we are doing in our town



» Clive Davies

» Cardigan Town Councillor
» Mayor 2016-17, 2020-2021

» Ceredigion County Councillor for Penparc
Ward and Digital Champion

» Member of the Town Centre Partnership

Background

» Cardigan
» Over 900 years of history
» Population circs 4,200

» Circa 80 independent traders




Town Centre Partnership

* Formed in 2016

 Membership is from broad representation of Cardigan

 Arts, Education, Local Authority, Town Council, Traders,
Civic Trust, Tourist attractions, Event organisers.

* Meet quarterly and set agenda covering plans for next quarter,
longer terms plans, brand considerations for town, place plan,
well being plan and projects and sources of funding
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» 2016 - EU Funding approved in 2
phases, feasibility and actual
implementing.




Our data sources

Town WiFi passers by (no interaction with visitors)

Town WiFi logins (Email addresses for opt-in newsletter)

Town App (demographics)

Future Plans - LoRaWAN and loT (Town “wellbeing” dashboard)
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Anonymised data is owned by the Town Council, and used for the benefit of the town.




Located
Across the

Town Centre




“Card1gan Town W1F1” (opt1onal logm)

You must be behind a Cisco Meraki Access Point

FREE WI- FI

Please enter your details

Email Address
First Name

Last Name

! | agree to the Terms and Conditions and confirm | am gver the age of 13.

L Yes, | would like to receive news and offers via email.

Your Info Terms & Conditions Privacy Policy




Cardigan Town Visitor App

Available for iPhone, iPad, Android P
Tablet.

qu 0'Ch » Free to download from Apple AppStore
\}m\ljehab ag Aberie il

or Google Play.
Hanes » Available in Welsh and English.

Selfie Postcarbs Cerdun Hynhut

AR Treasure Hunt Helfa Drysor AR » Provides everything needed to know about

!Jlaces to Shop { 1efydad i Siopa Town:

Places to €at eI | Puyt . .
\ . . » Selection of retail shops
| Heritage Trail Diquyddiadau

i events : | Places to have a meal

>
Thi thauw e . . .
hings fo po 7 TW Gunewd » Visitor attractions
360° Photos ‘

>

>

A guided Town walk

Town Map

The history of Town

Get the Free App : : » The Annual Events

. Tl Wt » Updated regularly.

oogeiy | | @ AppStor i o oo i i




Our Town App - Shopping

Shopping In Cardigan Shopping in Cardigan Queens Bakery

The 0Ol0 €Emporivm

_;‘ 4 Pendre Art Gallery § Cafe

fifereo |
-4, MRUEERE Bk ey - Queens Bakery

BAKERY, SANDWICHES, DELI

Tonnav Surf Our gift items come from all over the
world ano we design items exclusive to
Munaos.

I Bl ! 360° Photo of Queens Bakery >

N 2w Keith Davies
- - W . A well established small family bakery since 1931. The James
Clothing Homewares family arrived in Cardigan from Newport Pembs at the start of

rake home a tnigue 5an dd a touch of 'Cardigan' to vou the thirties. They purchased Lukes Cafe and immediately
started baking bread for the people of Cardigan.
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Eat & Drink

Grab yourself a hot coffee and treat when out and about
in town.

Cardigan has a selection of Grab yourself a snack or

excellent restaurants catering for =~ something to take-away and
cook at home.

all tastes.

13:39

Food | Restaurants & Bars

A one-of-a-kind dining experience waiting for you at
Cardigan Castle.

Menu to suit many dietary requirements such as
gluten free, wheat free & celiac.

Traditional Pub on the edge of the River Teifi,
opposite the recently restored Cardigan Castle.

A unique dining experience which is both
comfortable and relaxing.

13:39

Pendre Art Gallery & Cafe

Penodre Art Gallery & Cafe

We harmonise local artwork, creativity
ano gooo fooo0 to provide a vnique 0ining
experience which is both comfortable
ano relaxing.
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Cardigan's Story Photo Gallery

T e

Tap on a photo to enlarge & pinch/zoom.

The story of the early history of Cardigan is one of struggle between
the Welsh and the invading Normans - alliance, conflict, love and
betrayal.
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By the early 19th century Thomas Davies and his family dominated
trade in the port owning ships and commercial properties on both
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Our Town App - Town Map
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iBeacon (Works with the Town App)

e

& CARDIGAN TOWN

4 Get to Know the Best Beaches! i
~ Call into Tonnau Surf to get advice on the best beaches

~ IBEACON
/

-

» Located around Cardigan Town

» Used to inform and guide and sometime
entice

» Shopping

T ——— » Heritage / History

‘ ¥ CARDIGAN TOWN

~ Take the Treasure Hunt
- Tap tofind Lord Rhys' Coat of Arms.




Blended Analytics




Data from the Town WiFi Scheme.

Proximity- @ | csv |

Daily average capture rate [ 14 1%
Daily average @

Visitors
Passersby . 9,739
10K
Visitors . 1,605
5k Connected . 303
Bl e el — T N
J:I 19 Jul 28 Aug 02 Aug 09 Aug 16 Aug 23 Aug 30 Sep 06 Sep 13
Engagement- @ |ﬂ| Daily average visits [ 1.605
Visite Daily average @
2] =
- B=-BE =mil I _ 6+hrs. 74
. 1-6hrs ] 360
R 20-60 mins [J] 554
Jurte i 26 Aug 02 Aug 09 Aug 16 Aug 23 Aug 30 Sep 06 Sep 13 5-20 mins . 618

Loyalty= 0‘ CcsV |

Visitors
2k|

k|

gul 19

Jul 26

Aug 02

Aug 0%

Daily average repeat rate | 72 8%
Daily average @
. |

: S Occasional . 166
u Weekly . 580

paily [l 423
First time . 436

Aug 16 ‘Aug 23 ‘Aug 30

vV v v vV v vV v v v Y

Traffic Flow.
Footfall.
Dwell Time.

Frequency of visits.

Are they tourists (new).
What days are busiest / quietest.
What time of day is the busiest /quie
Which part of town gets busiest over &
How many use the WiFi to browse.

What (in general) does the WiFi get use
e.g social media platforms.



Data from the Town App.

» What are our Unique Selling Points.

» What are popular shops/ hospitality for the
visitor to Cardigan.

@ » Eating /shopping.

» What elements of our history/heritage is
popular.

» What kind of age groups are using the App.

» Which country or region are they from.

Country Users + .
» UK breakdown for staycations.

% of Total: m?_gﬂ% Age 100% of total sessions
(672)
1. EIE United Kingdom 614 (BB.09%)

27.50% 33.50% 15.50% 12.50% 5.50% 5.50%
2. B United States 33 (4.73%)
3. B Australia 6 (0.86%)
4. = Metherlands 5 (0.72%)

> R e S - - -
| | ESSSSSSE—

6. 00 Haly 4 (0.57%) 18-24 25-34 45-54 55-64 65+




Data reflects COVID crisis

Tourist numbers similar but local people
stayed away

New visitors to Cardigan

Shielding /avoiding crowds

New People Avg

Jan Feb Mar Apr May Jun July Aug Sept Oct Nov Dec
Month

& 2018 & 2019 - 2020

Monthly Avg Footfall

0
Jan Feb Mar Apr May Jun July Aug Sept Oct MNov Dec

Month

& 2018 & 2019 @ 2020




Future - Blended data to inform policy.

N +68° F
| - » In addition to the current sources of data
» Localised Weather (loT).
» Air Quality (loT).
» Noise (loT).
» Business turnover (Survey returns).

» Social spatial dynamics.
» Creating a 360 degree picture of a Town’s Health
» A Market Town Fit Bit




Selling Cardigan




Using Social Media / messaging for analytics.

'.}\ ;, Cyng/Clir Clive Davies v
£4 @CliveBronydd

Record numbers of people in Cardigan last Saturday. Combination of
The National @eisteddfod visiting, a Beer Festival @pizzatipi &
@GwylFawr #Aberteifi - 13,500 people in town , just under a 1,000
new visitors. Huge boost to night time economy too @VisitCardigan
@uvisitceredigion

Translate Tweet
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The circus comes to town during Giant Lantern Parade

themed lanterns such as Carnifal Aberteifi's beautiful stag, The Young
Farmers' sleigh, cow/ barrel, several giant stars and a Christmas
stocking.

This year's grant has enabled the partners to expand the reach of the
parade.

Data collected by Cardigan Town App showed an increase in last year's
spectators with 250 first-time visitors present. The town attracted
13,268 visitors during the day thanks to the parade, Cardigan Guildhall
Market's Christmas Fair and local businesses.

The equivalent of more than half Cardigan's population turned out to
watch, or take part in this year's spectacular event.

Ann Shrosbree, Director of Small World Theatre said "It was a huge
success with many community members in attendance. Thanks to
everyone who helped to stage the Parade; stewards from Cardigan
Show and Barley Saturday committees, Cardigan Castle, Cardigan Town
Council, Cardigan's traders, musicians, performers, volunteers, St John's
Ambulance and so many more. Well done everyone who made such
beautiful lanterns and created the spectacle”.

4




Other Voices festival was 'big boost' to town

ORGANISERS behind the Other Voices music festival in Cardigan have been
praised by the town council.

A letter is to be sent to Theatr Mwldan thanking it for its efforts and the
work it put in to running a fantastic weekend of live music gigs at multiple
venues in Cardigan.

Cllr Clive Davies said: “They had little notice and turned it around very
quickly. It was an exceptional event and very good for the town. It attracted
so many people into Cardigan, both in the day and at night and was a big
boost to the local economy.”

Cllr Davies is also keen to examine
the possibility of twinning
Cardigan with the town of Dingle,
in Ireland, where the Other Voices
festival has its roots.

“We have so much in common with
them, with a similar population
and challenges, and it would be
something to explore,” added Cllr
Davies.



Newsletter to opted in users.

Quartely News on Events and Offers

EVENTS IN TOWN

Taste of Wales
Stiwdio 3
May 25th

5 Course dinner , pop up food event to showcase the
best local produce from our very own award winning
rhef

SAMPLE OF OUR UNIQUE SHOPS & EATERIES

Tonnau Surf
hitps:/iwww.tonnausurf.com/

Mundos
https - /lwww cardiganbaycompany.co. uk/

Solo

Cleos
https://www.clec-of-cardigan.co.uk/

New Image Bicycles
hitps /iwww bikebikebike co uk/cycle-hire/

Cardigan Castle
13th July

Scottish singer-songwriter KT Tunstall will be
performing live at Cardigan Castle in the summer.

Since exploding onto the scene in 2004 with her smash
hit debut album ‘Eye to The Telescope’, platinum selling
KT Tunstall has enjoyed success after success with
countless hits, numerous awards (lvor Novello and Brit
Award winner, Grammy and Mercury prize nominated)
and a number of her songs being used in TV shows
and films (including The Devil Wears Prada).

View More Information ==

Parti Haf

Piza Tipi

19th July

A parti to start the Summerl!

‘We will have live music in abundance and glasses

overflowing. One not to miss!
Nrass 1n thame: 70's fastival vihe AVONNSTACKY

Crwst
Re-usable Coffee Cup

Have you got a Crwst reusable cup yet?! Reasons why
we should all have onel. .

- Free coffee with a purchased cup!

- 20p off your coffee when you bring it back!

- It cuts plastic and waste pollution footprint by a huge
amountl

View more information ==

Tonnau Surf

Up to 60% off

Tonnau Surf Co. - Our new range of Tonnau branded
tees and changing robes have arrived. It's a pretty
exciting time for us. We also have our largest ever sale
on for our Winter "18 lines, with upto 60% off

The sun keeps on showing its face, so come check

» Using MailChimp.
» 2000+ on Circulat
» Events for next 3 mon

on

» Online shops.
» Special Offers from shop



e e | 2% S Expect major celebrations
R Y& oy e i | ; fimt ! ey, . in Cardigan as Cymdeithas
Aberteifi Society, Small World
. T Theatre and the Town Centre
PYTHF‘,FNO S Partnership work together to
il i present a fortnight of festivities.
Join public lantern making

workshops on 5, 12, 19 and 26
November in preparation for the
town’s giant Winter Lantern
5 . Parade on 8 December 7pm!
FOB:TN!GHT Don’t forget to follow Creative
Cardigan online for updates and

details of ‘what’s on’ during the
Festive Fortnight.
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PYTRAEFNOS

FESTIVE

FORYNIOHT

% ROPTRIR] | CREATIVE
FFAIR NADOLIG L
CHRISTMAS FAIR : ggéﬁmégh EARDIGEN

Cardigan Castle | Castell Aberteifi

creativecardigan.com _

ported by Awards For All funding from the National Lottery. Y/ theatr byd bychan







Cardigan Town Centre Partnership

Are you a small business looking to grow your business or open a
shop on Cardigan High Street?

Here are additional things available to support you...

Monthly Town Analytics and trends

Provided monthly , report provides town data analytics generated by the
system installed across town centre. Report includes, trend, footfall
numbers, visit frequencies, busy and quiet times for days, months and
years. Email clive@4cg.org.uk
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Entry on the Town App

Developed to promote the town overall, used mainly by infrequent
users of the town centre and those visiting the town for the first time.
Has an easy to navigate screen, also has built in intelligence and
adapts to your location within the town. Each entry has a number of
images to showcase their business, brief introduction, contact
information, any online shop link and map to show where you are in
relation the business. Free to download for iPhone, iPad and android
phones and tablets. Email clive@4cq.org.uk

gan Town

Visit Cardigan Website
Introduce yourself to Visit Cardigan and get listed on the
website and mentioned on their social Media channels.

www.visitcardigan.com

Quarterly Newsletter

Promote any offers you have to the quarterly newsletter
subscribers, currently around 1200.

Email clive@4cg.org.uk

Town Map Leaflet
Have an advert in the Town Map leaflet, published every 3 years and distributed throughout
the area Email clive@4cg.org.uk

Ceredigion Local Authority
For enquiries around Business rates, food hygiene, trade waste, licencing and
premises, 01545 570881 or EMail clic@ceredigion.gov.uk

Welsh Government Business Wales o
To get support with business planning, finance, staffing, policies, TN SR EES

sustainability and online selling and marketing. Supporting businesses in Wales
01267 233749 or Email westwales@businesswales.org.uk




Stakeholder Usage




Data driven decisions.

Detect total client visits.
Optimise staffing by time of day.

Analyse visitor dwell-time and repeat frequency.

vV v vy

Optimize and run A/B tests to see if changes in one variable affect outcome of measurable parameters
(e.g. free parking, pedestrianising).

Analyse data with external factors (e.g. weather).
Prepare town for weekly or seasonal fluctuations by optimising advice on opening, events.
Evidence demand using historical information .

vV v vy

Funding and campaign evidence.
» For justifying a new facility in the town.
» Measure footfall/dwell before and after the project.
» Other Voices Cardigan (Collaborative event with Ireland).
» Cardigan Skate Park.
» Cardigan Lantern Parade.
» Cardigan Carnival.

Data helps inform decision making in an opinionated environment.




Distributing this information.

« Busiest weekday in general for August . Saturday

« New visitors to Cardigan 581 per day on average with 994 on 17th August
(River Food, Castle Festival). Higher than July average of 521 daily

Vivtn

WiFi Usage

For those that did login to use the free Wifi | the top 5 uses were for social
Media - so get socialising Cardigan!

Applications details

# Description Group

1 ® Facebock Social web
2 Instagram Social web
3 " Sogochat Social web
4 Twitter Social web
5 Pinterest Sociai web

App user source Data for August (APP DATA)

Cournry Users % Usars
1. S Untied Kngdom 150 . G

2 WS Lrdted St E | arm
3 A0 ey 3 | v
A 2= yrreryves 2 | vEN
£ B0 Sy 1 | oSN

The UK figure breakdown

74 from Wales, 99 from England , 5 from Scotland, 0 Northern

Ireland

Demographic:

Most visttors last month aged between 18-34

Top Affinity Categories of the users who visit Cardigan in order

of popularity:

Sports/ Individual Sports/ Running & Walking
Sports/ Individual Sports/ Cycling

Food & Drinks/ Cooking & Recipe/ Soups & Stews
Travel’ Tounst Destinations/

Historical Sites & Buildings




Distributing this information.

The pattern for footfall visits to Cardigan

2018

June +8% , July +8%, August +20% September -25%
October -8%, November -6%, December -7%

Caroigan
Town App

Please continue to promote the use and of the App for our town | feel

2019 free to use the image above for your own promotion.
January -8%, February +4%, March +12%, April +12%
May +2% June +0 5% July +13% August +7% Update on Statistics from Cardigan Town App

o Lo RTease i AliUAN i st vear 0% st veai 1,330 loaded app since launch, of which 83 are new users in
« Last year avg daily visit was 2 760 | this year 2 511 however 2 large August.
events were cancelled (Barrell Run and Camival) In August there where 711 App access sessions to find out
« Majonty average stay time less than an an hour information about Cardigan
« Busiest Day Saturday August 17th with 2,934 in town . mostly between
10am and 8pm (River food castle festival) Top 4 App uses in August in order of popularity
« Busiest ime of day in general
- more people in town earlier and later this month 10am to 8pm .Stay Treasure Hunt Game (Augmented reality)
time in Town has lengthened since last year and with higher numbers - the Annual Events - Carnival Week Events
night time economy has improved since 2018 .Sample below of August Places to Eat

day Town trail - History




Distributing this information.

» Other information conveyed

vg Visitorsin Town

Other Voices Cardigan 2020 Castle Events Summer 2020 01 December 2018 912

5 3 02 December 2012 1869
We need your feedback to ensure Other Voices happens this year.. 03 December 2019 1990

Complete the survey through the medium of English: - m 04 December 2019 17589
https://fforms.gle/cmkUVLq7KVZ4jMuA8 m 05 December 2012 1725

05 December 2019

2604 Lantern Parade

° - ' UERE WET LVLS -

Complete the survey through the medium of Welsh: R SUMMER IN THE CASTLE €Al oL o
https://forms.gle/xaeCZrVq8eVMe1Vs8 ) 10 December 2018 1537
Some of the acts for Cardigan Castle's summer events programmeé 11 pecember 2012 1580

; e : have been announced AN I e
Don't forget also, last years event is being broadcast on S4C in 13 December 2019 2099
3 episodes starting with the first on January the 2nd, second 9th ot LS
2 15 December 2018 B1i7

and third 16th. LOST IN MUSIC 11 July 16 December 2019 1989
https:/ispark adobe com/page/4n7ol RTSNENZV/ gg::::::gi: 2

12 December 2018 2219

RADIO GAGA 24 July e
22 December 2012 1060
hitps:/fspark.adobe.com/page/5c3DSn5/Bq9nAf 23 December 2012 2606 The lastminute Rush
24 December 2019 2017 Get theveg and Turkey
25 December 2012 410 ALL STOP
26 December 2018 588
27 December 2012 1543
28 December 2019 1755
28 December 20128 206

https://www bbc.co uk/programmes/p07ygtw9 30 December 20128 2158




» Tom Samways - Butcher - tsamwaysbutcher.co.

Customer have said they like using the free WiFi in town and its fast, useful too
with no mobile signal in parts of town centre




» Catrin & Osian - Crwst - Crwst.cymru

We align our Social media and consider footfall opening hours and also for our
night time opening offers




» Rod - Mundos- www.cardiganbaycompany.co.uk

| receive the analytics and always read them, it always make interesting reading. It will be
valuable as the information accumulates over time, to see how visitor numbers correlate w
turnover and the demographic.




» Jackson Lynch - Pizza Tippi - pizzatipi.co.uk

We receive the monthly report, | think its great and the stats are really helpful. The commé
are interesting , with time being short we would welcome a more visual summary such as
infographics.

¢ e




» Ann Barlow - Crafters Cwtch -facebook.com/craf

Good to know what the seasonal pattern is and what goes on in summer months, especially
American Cruise Ships from nearby Fishguard. (App loaded by visitors on route from port)

b

,l ‘Ihe Crafters thch ,,4

- -3 3R



» Geraint James - Awen Teifi - awenteifi.com

It is a useful information to see specific events or decisions make a
difference , such as the free parking.
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» Suzi Park - Stiwdio 3- stiwdio3.cymru

The stats we receive from the data collated from the town WiFi gives businesses such as
ours in the town, the opportunity to understand more deeply footfall, length of stay of
visitors and returners to the town. All valuable information when trying to plan menus,
opening times and craft courses.
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» Jonathan Thomas - Cardigan Castle - cardigancas

The monthly report provides a useful insight into past month, past year , footfall patterns.
Gives us feedback on event draws and the impact in Cardigan in numbers and dwell time
when we have a concert.




» Ben Robins - Tonnau - tonnausurf.com

Always useful. Keep sending me them please. The Quarterly News is useful for me to
promote sales and of line offers at our online shop and high street shop.




Other Projects

small world theatre

theatr byd bychan
smallworld.org.uk

ive music- performance -classes
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Other Projects

Welcome
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What next.

» Cardigan is too small to generate funds from a BID structure.

» Project based funding sources

» As part of the town centre partnership further develop ideas
around

» Digital skills

» Teifi Basket - click and collect

» Town Dashboard for sensor technology (Internet of Things)
» Carbon neutral using local generators and loT smart meters

» Making the town economically strong, engaging, relevant,
diverse, adaptive and more so now experiential

' » @CliveBronydd

» Clive Davies Ward Penparc




